
set for comfort

We’re finally going to get organized this year! But don’t
we really mean we just want our rooms to be less cluttered, 

more comfortable? Let’s resolve to do that—together.  
It’ll be a lot more fun. 

january
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as in other parts of her 
house, janna Lufkin 
sacrificed a little floor 
space in the living room for 
efficient storage in a wall of 
bookshelves. “We are big 
readers, and we never get 
rid of books,” she says.



 order  
in the  
 house
WIth a keen organIzIng 
sense, styLIst janna 
LufkIn makes room  
for famILy, pets, and  
pLenty of stuff In  
her smaLL home.

By paIge porter
photos john granen
styLIng janna LufkIn
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It’s a skill that came in handy when 
she, husband kent, daughter kate, 
and their many collections moved 
into an 1,800-square-foot cottage in 
redmond, Washington.

“I had to make room for all our 
things and visually expand the house 
so it wouldn’t feel cluttered,” says 
janna, a photo stylist and designer. 
she and kent embarked on a 
remodel aimed at making the most 
of the house without adding on. she 
removed anything that made rooms 
feel smaller than they were—bulky 
cabinetry in the kitchen and baths, 
heavy drapes in the living and dining 
rooms, and enormous brass light 
fixtures. she lightened the dark-
colored rooms with fresh coats of 
paint, new millwork, and lots of 
open shelving.

and then she set about carefully 
organizing their things. “When we 
did the remodel, it forced me to go 
through everything I owned and 
figure out what to keep and what to 
let go of,” janna says.

she held onto all her favorite 
farmhouse-style pieces and put 
them to use. Bar essentials, for 
example, are gathered in an old  
pine chest at the base of the stairs, 
creating a landing spot for the entry 
and a functional entertaining hub. 
dishware, glasses, and silverware 
are tucked into a glass-front  
armoire in the dining room.

“I really do consider it a thrill—to 
make storage function as display, to 
keep things in order so that every-
thing in the house actually gets used 
instead of lost,” she says. “and that’s 
my secret—create order, and you 
create space.” 

janna Lufkin has a sixth sense. 
“you could say I’ve got a knack for creating 
space where it doesn’t exist,” she says.



dining room “the room is not very big, 
but I think I’ve managed to create little 
nooks for everything without crowding it 
too much,” says janna. the black dining 
table echoes the newly painted floors. a 
worn bench provides efficient seating on 
one side, and a small drop-leaf table set into 
the bay window serves as a buffet. 
  
stairwell an old pine chest is an entry 
table and bar. “We didn’t really have a foyer, 
so we tried to create one alongside the 
stairwell,” says janna, who also turned the 
stair wall into a gallery of favorite 
photographs and mementos. plate rails 
provide extra display space atop the tongue-
and-groove wainscot. janna uses a bit of 
tacky wax or candle adhesive to keep 
leaning frames from shifting or falling. 
  
dining cabinet a glass-front armoire 
houses everything needed for entertaining. 
Baskets hold folded linens, and trays contain 
items such as salt and pepper shakers and 
napkin rings. small pitchers lined up in a 
wooden box organize silverware.
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“open shelving is a way to show off your favorite things and 
create beautiful displays, but it’s also a way to force you to stay 
organized. It’s all out there for everyone to see, so there better 
be some order.” janna lufkin



kitchen “the kitchen is small, 
but it’s super functional,” says 
janna, who chose the most 
narrow, shallow refrigerator 
she could find in order to gain 
more counter and shelf space 
beside it. White cabinetry, 
honed black granite 
countertops, and a deep 
stainless-steel sink give the 
room a tailored look.

open shelves upper 
cabinetry was replaced by 
shelves, which give janna a 
chance to turn her everyday 
white dishes into artful displays. 

movable island a stainless-
steel cart can be quickly rolled 
in or out of the space.

tough rugs Indoor/outdoor 
sisal rugs add practical warmth 
to the painted brick floor. “It’s 
great—you just take them 
outside and hose them off,” 
janna says. “there’s nothing 
better for spaces that get a  
lot of traffic from humans  
and pets.”

Back door a glass door 
between the kitchen and 
laundry room/back entry pulls 
extra light into the kitchen.

peninsula Built-in shelves do 
double duty as wine rack and 
recipe/cookbook storage on 
the back side of the peninsula.

Breakfast table janna 
attached a galvanized metal top 
from a fishmonger’s table to 
the base of an old school table. 
also on casters, the improvised 
piece can be moved around.
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Bedroom janna visually enlarged the small 
master bedroom with a soft, neutral palette 
and orderly symmetry. small sconces above 
the bed eliminate the need for bulkier lamps 
on the bedside tables. “a white bed keeps 
the room from feeling heavy or crowded,” 
says janna, who accessorizes hers with an 
ice blue throw and pillow shams to 
complement the wall color.  

Bathroom tongue-and-groove paneling 
on the walls signals old-house charm in the 
remodeled bath. “one way to fight clutter is 
to keep to a color scheme,” says janna. “I 
favor white, because it seems clean to me.” 
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everything in its place 
3. kitchen desk
“I love the idea of using 
furniture in the kitchen— 
pieces you would normally  
find in other rooms can work 
surprisingly well in kitchens,” 
janna says. here, a secretary 
she found in a catalog is a self-
contained kitchen office. 

1. pantry
janna deliberately designed her 
double-door pantry to be 
shallow. “that way, you can see 
everything and you don’t have 
to dig for things that have 
probably expired by the time 
you find them,” she says. she 
added pull-out wire drawers to 
a deeper section along the side.

2. Closet
Basic wire shelving was the 
starting point for janna’s well-
ordered closet. “I got ‘el 
cheapo’ linen boxes for small 
things like socks and tights, 
letter trays for t-shirts and thin 
sweaters, and plastic liner mats 
to put beneath the bulky winter 
stuff like sweaters.”

1 2 3



how janna 
gets organized
rethink the 
furniture  If an old 
china cabinet seems like a 
has-been in the dining 
room, why not move it to 
the bedroom to display 
quilts and linens? think of 
pieces of furniture as little 
rooms within rooms.
show it off  turn 
china, glassware, and 
pottery into functional art. 
If it’s not hidden in cabinets, 
you’re more likely to use it 
and keep it straight.
use trays  Collecting 
items together on trays or 
platters keeps them 
contained and neat. for 
example, gather perfumes, 
lotions, and makeup on a 
tray on top of the dresser.
create flexible 
storage  When 
outfitting a closet, look for 
shelving that is adjustable 
and easy to install so that 
you can add another shelf 
or raise one to fit a new  
pair of boots.
buy similar 
containers  If you buy 
the same bins, trays, and 
boxes, you’ll be able to mix 
and match organizing 
solutions around the house. 

5. office
janna turned a large closet in 
the upstairs hallway into a 
compact home office. she 
added a window for light, an  
L-shape desk, and plenty of 
shelving for storage. key tags 
label the baskets, and a toast 
rack holds memorable 
correspondence. 

44. Book shelves
In the living room, books are 
organized by subject, and each 
shelf is marked with a metal 
label holder. janna stores  
her magazines—most in 
inexpensive wooden boxes— 
in the deeper center section.

4

5

For buying information 
see page 150.
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